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Generational Diversity in Healthcare Organization
	The current workplace comprises different generations hence making the healthcare organization workforce to be diverse than ever. Employers are faced with significant challenges to ensure all the generations work together and achieve organizational goals. To lead effectively, a leader needs to have knowledge of all generations and understand their differences. For instance, the baby boomer generation has many more years of experience than generation Z because they are continually connected (Lapoint & Liprie-Spence, 2017). Healthcare organizations can lead to generational diversity effectively in different ways. For instance, by adapting the recruiting tactics, which involves recruiting individuals from different generations. Different generations have further interests, such as the millennials being more interested in self-development chances and social accountability; however, the baby boomers may respond to the organization's success and awards.
	Another way of leading effectively is through evading stereotypes and other age-based expectations. A multigenerational workforce plays a critical role in enhancing the success of the healthcare organization. For instance, healthcare organizations can solve problems by utilizing individuals from different generations because they have changed approaches to find solutions. Also, Miranda & Allen (2017) stated that multigenerational employees allow all employees to learn by teaching each other. For instance, a generation with technologically adept workers might know a quick method for a boomer generation to perform an action or activity. Therefore, the leader needs to operate without practicing any stereotype that will favor one generation against the other. Nevertheless, the leader needs to speak with all the multigenerational workforce and learn how everyone prefers and their working styles. One of the prejudices stated by Lapoint & Liprie-Spence (2017) is that aged individuals are not contented with technology. Still, individuals with more than fifty-five years are likely to find it hard to utilize technology in the workplace than their younger counterparts.
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